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OUR WHY...

OPNDESIGN IS DRIVE BY
A STRONG COMMITMENT TO
HELP HUMANITY

At OPNdesign, we are passionate about using design
to make a meaningful difference in the world. We
believe in empowering organizations with a social
impact to amplify their mission and create lasting
change. Creativity, innovation, and a commitment to
social good guide everything we do, while
relationships, quality work, and honest
communication define how we operate.
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WHO WE
ARL?

We are OPNdesign, a collective of talented
artists, designers and software engineers
who enable companies and organizations to
increase their impact and achieve their goals
through visual material. We combine design
and technology with an eye for detail.

<FOUNDER/>

Victor
Cala

Product/ Business
Managment
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OUR PAST EXPERIENCE...

While we are a new agency, our team brings over 20
years of expertise in web development, mobile app
development, product development, ERP software
development, eCommerce/CMS development, staff
augmentation, graphic design and web design.

OVER 20 YEARS EXPERIENCE AND
COMMITMENT TO PURPOSE-DRIVEN DESIGN
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OUR PAST EXPERIENCE...

With a combined two decades at Radio Free
Europe/Radio Liberty (RFE/RL), we led UX/UI design
for mobile apps, Smart TV platforms and content
distribution systems.

From corporate identity design to large-scale digital
campaigns, we have crafted logos, branding
standards, and marketing materials across print and
digital media—spanning banners, posters, billboards,

OVER 20 YEARS EXPERIENCE AND and magazine ads.
COMMITMENT TO PURPOSE-DRIVEN DESIGN
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OUR SERVIGES

e Brand Identity e Mobile App Development
e User Research & Testing  Website Development

e Product Management e Consulting Services

e Product Design e Digital Strategy
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We create logos and comprehensive branding

B R A N D packages that reflect the essence of each
I D E N .I. I .I.Y organization.
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USER
RESEARCH
& TESTING

We conduct user research,
prototyping, and testing for
both new and existing
products, offering invaluable
insights and a foundation for
creating optimal and
impactful digital solutions.
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PRODUCT
MANAGEMENT
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.  -fﬁ-' / 3 'y Carefully Planned Success

We can strategically plan
and make your product
journey seamless, using an
agile approach that ensures
adaptability and successful
outcomes.
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PRODUCT —

Join the Change Agents working to end

violence and make peace in Congo.

We design digital products that are user-friendly
and effective for reaching user’s goals.
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MOBILE APP
DEVELOPMENT

My portfolio
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e User-Centric Design

e Cross-Platform
Excellence for i0OS
and Android devices

e Cutting-Edge Tech
solutions (e.qg.,
Reactive Native)

WWW.OPNDESIGN.I0



WEBSITE
DEVELOPMENT

e Leveraging technology for impact

e Technologies and frameworks used
(e.qg., React, Cloud Infrastructure)

e Ensuring security and quality in
development

PROFIL
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We offer comprehensive
consulting and auditing

CONSULTING
SERVIGES

services, leveraging our
expertise to drive innovation
and optimize software
processes:

« Web and UX design

e Product management

 Team leadership

e Software development

e Cross-functional
collaboration
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Empowering businesses through:

D I G ITAI‘ e Customized roadmaps e« Crafting compelling
ST R AT E G Y to achieve business content that resonates
objectives with the target audience
e Optimizing online e Driving measurable
presence for maximum results with a focus on

reach through SEO and ROI
brand recognition
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OUR TECH STACK
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OUR AGILE PROCESS...
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ENGAGE DISCOVER DEFINE BUILD SUPPORT TRANSITION
« Pre sales » |deate « Specify design  Agile development < Dedicated support « Owner transition
« NDA e Learn « Plan sprints » Release « Handoff
« MSA « Analyze « POC
e MVP
e Go Live (MVP)
 Release
e Go Live
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OUR AGILE SPRINTS
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SAMPLES OF OUR WORK

PURPOSE-DRIVEN DESIGN

_ Our portfolio showcases a selection of projects
that highlight our expertise in digital solutions.

Each project reflects our commitment to
crafting meaningful and impactful performance
that resonate with the unique goals and values
of our clients.
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REBRANDING & WEBSITE
Rokyy

ROK' Tech Start-Up
Colombia
L0 Developed branding, website, and app concepts for

LOC AL

Rokyy, a Colombia-based money transfer platform
focused on speed, security, and accessibility.
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BRAND [DENTITY
DatAustral

Information Tech Solutions
Colombia

DatAustral delivers innovative, reliable tech
solutions, ensuring stability and efficiency. Its
mission is to provide secure, adaptable tools

that optimize client processes with cutting-
edge technology.






ONLINE MARKETPLACE

Eddi

New Tech Start Up
Sweden

Course marketplace which
allows anyone to create
courses and sell them online
to their target students.




MOBILE APPLICATION

UCPlaces

Start Up
United States

UCPlaces is a platform that allows anyone to
create, sell and share guided tours in any
language and on any subject. It replaces the need
for a private guide.

Your phone becomes your private guide with
navigation and Point of Interest descriptions.

It also allows anyone to make money by creating
unique tours that travelers/tourists will love to
explore. It is built on real- time mapping
technology over MAPBOX SDK.
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‘-\TARGET
AUDIENCE

Discover your ideal customers

BRAND IDENTITY & WEBSITE

Target Audience

Market Research & Positioning
Germany / Czech Republic

Designed the brand identity and website
for Target Audience, a Germany/Prague-
based market research firm.

The professional yet approachable brand
establishes credibility and global reach,
with a cohesive identity and functional
website reflecting their mission.



» TARGET
AUDIENCE

Discover your ideal customers
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PEACE &
PCR CONFLICT
RESOLUTION

REBRANDING & WEBSITE

Peace & Conflict Resolution Foundation

Non-Profit Organization
Democratic Republic of Congo

Revamped the PCR Foundation’'s brand and website to
enhance trust, professionalism, and global donor appeal,
delivering a cohesive identity and user-friendly platform
for clear messaging and engagement.



MOBILE APPLICATION

BusTime London

London Transportation
United Kingdom

London Live Bus Countdown tells you when your next
bus will arrive at any bus stop in London using the timing
data directly from TFL and other city bus operators. The
app makes life easier for London commuters.

It has over 5M downloads and is rated high in London.
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Veronika Paal

DATA FOR EVERYONE

BRAND IDENTITY

Veronika Paal

Market Researcher
Czech Republic / Hungary

Developed the brand identity for Veronika
Paal, a market researcher providing clear,
data-driven insights to guide strategic
business decisions.




BRAND
CONGEPTUALIZATION

Data serves as a bridge,
connecting people, %

organizations, and systems
globally. The network

symbolizes accessibility, equity, W
and collaboration, uniting
individuals to solve problems x)f

and auj:hleve_ shared goals for a 1&1?;1 ¢
more inclusive future. ?& tﬁtfﬁ__f-




BRAND IDENTITY

Marika Rytirova
Attorney

Czech Republic

MARI KA RYTirﬁOVA' Designed a brand identity for attorney Marika
Rytirova, highlighting professionalism, trust,
ADVO KATN| KANCELAE and approachability to attract clients and

build strong relationships.
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MGR. MARIKA RYTIROVA

BRAND
CONCEPTUALIZATION

Marika Rytirova’s brand embodies justice,
integrity, and strength. Centered on the
symbol of law, it reflects confidence, clarity,
and trust while maintaining warmth and
approachability—mirroring her dedication to
justice and client connection.
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e Offshore

o White Labeling

» Project-Based

« Staff Augementation
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OFFSHORE PARTNERSHIP

Engaging partners located in different countries for
cost savings. Offshore outsourcing involves partnering
with agencies in countries where labor costs are lower,
providing significant cost savings while maintaining

quality standard.
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WHITE LABELING PARTNERSHIP

Outsourcing services under your brand name. White
labeling allows you to offer services developed or
provided by a third-party vendor as if they were your
own.

This enables you to expand your service offerings
without investing in additional resources or
infrastructure.
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PROJECT BASED PARTNERSHIP

Outsourcing specific projects or tasks on a temporary
basis. This model involves engaging external partner
to complete particular projects or tasks, providing
flexibility and cost-effectiveness for short-term
initiatives or specialized projects.
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STAFF AUGMENTATION PARTNERSHIP

Hiring external specialists to work alongside your in-
house team for a defined period.
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efficiently by bringing in specialized talent when
needed, without the long-term commitment of hiring

full-time employees.
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PROJECT?

Do you have an exciting project or innovative idea in mind? Look no further!

At OPNdesign we are passionate about transforming your vision into captivating realities.

WWW.OPNDESIGN.I0



Ndesign

Contact us for a free 30 min.

LE'I"S M AKE con%ulation or audit.
YOUR BUSINESS o
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WHO DO YOU

Not in need of our services but
know of someone who does?
Please feel free to connect us
with them via email or LinkedIn.

Email: |
LinkedIn: /
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